
Mayors Report No 5   (15/10/2020) 
 
Although we’re still in the grip of the awful pandemic which is showing no sign abating anytime soon, I 
have been kept extremely busy. 
 
I’m still involved with BECS which is running at a much lower level at the moment, but there is some 
reluctance to wind it up too soon as there is a very real danger that we may have to crank the service up 
if a lockdown is imposed on the area.  BECs has been a tremendous success and I have been extremely 
proud to have been involved with it.  My thanks go to all the volunteers who came together at this 
difficult time, and those Councillors, old and new, who worked hard to ensure that we had a smooth 
operation. However, it was Sue that had the inspiration to draw all the parties together and get the 
machine functioning quickly, efficiently and offering help to those who needed it most.  Bungay owes 
her huge debt of gratitude for all the time and effort she put into the organisation. 
 
The Good Neighbours Scheme (GNS) is moving ahead as BTC and Halesworth Volunteer Center (HVC) is 
moving and has taken a major step forward with the appointment of a paid part-time Coordinator, 
Martha Coleman, under the guidance of the very experienced HVC Manager, Emma Healey.  They have 
been working hard together to get an action plan that will be available to present to the next Resources 
Committee Meeting.  Martha has been talking to the individuals of the steering group, including myself, 
so that she gets a comprehensive understanding of the requirements, or at least how we see the 
function, which is based upon national guidelines and HVCs experiences in running a similar scheme. 
Emma continues to apply for grants from a variety of funding sources.  It is envisaged that in the longer 
term the GNS will be operated and managed by BTC, but no doubt still maintaining the links with HVC.  
Once more we must thank Sue for driving this initiative forward and establishing the fantastic links with 
HVC. 
 
The Annis Hill Green Project (Working Title) is still in its infancy but progressing slowly.  We are currently 
in the process of submitting further information to SCC to support our bid.  Sue, Karen (Lodge), Dorothy 
(Casey) and Jesse (Timberlake) have been working on the social and environmental sections while Mick 
and myself have written the financial and grant funding aspects.  We are hoping that we will hear about 
our success (or otherwise) by the end of the year, when we will learn if it will be freehold or 120-year 
leasehold.  It is my feeling that it will be the latter.  This is going to be a fantastic long-term project which 
Bungay people will have the benefit of for generations to come. 
 
The Youth Outreach Work is progressing well.  We have now received the first report from Access 
Community Trust (ACT) which has been circulated to all Councillors.  At a meeting with their Director, 
Emma Ratzer, she agreed to send a plan outlining the steps that will be progressed over the next 12 
months.  She also said that they are happy to work with other organisations such as the Skate Park 
Group and schools.  They have sufficient funding at present to continue on with the outreach work and 
hoping to progress to open a community café where young people can ‘hang out’ and meet friends.  This 
is an extremely exciting project that will, in part, help deal with many of the problems we have 
experienced with some of youths in the community, but furthermore be a continuous process that will 
stretch well into the future to the benefit for the whole of Bungay.  ACT will be actively looking to 
appoint a dedicated Youth Worker for the town, which will be supported by their current staff. 
 
The Skate Park project has resumed its meetings via ‘Google Meet’ and will in future be a working party 
or committee to the Council.  Minutes of the meetings will be circulated in due course.  They are keen to 
work with ACT and the schools to get more young people involve in the project at this early stage so that 
they ‘take ownership’ of the new skate park development.  A fundraising strategy is currently being 
developed.  It would be appreciated if more Councillors would come forward to add their support to this 
exciting project. 



 
I have attended further SALC Planning Webinars, which I found to be very useful and a good grounding 
on what is to come.  I would encourage all Councillors to book themselves onto some of the very good 
SALC training webinars that are becoming available. 
 
I have had another catch-up Zoom meeting with Joanna Spicer, Deputy Lieutenant of Suffolk, who is 
very supportive of all we are doing in Bungay.  Hopefully she will be able to lay a wreath at the War 
Memorial on Remembrance Day.  
 
I have fundraising meetings with Sue and Mick to strategise how we apply for grants for the Annis Hill 
Green project, Riverside Centre as well as for all the other Assets we are acquiring from ESC including 
the Town Hall. 
 
Fantastic news came recently that we are now the owners of owe Broad Street offices, which I believe 
we should now officially call the ‘Town Hall’.  Special thanks to John and Jeremy working together to 
chase our solicitors, ESC solicitors and ESC officers.  But also, many thanks to the others who joined me 
in the negotiating team, Sue and Mick.   This means that the ATM can now be installed very soon.  
Hopefully the rest of the asset’s documentation will follow shortly. 
 
It is good news that the Employment Sub-Committee unanimously vote to recommend that Eddie be 
offered a permanent position.  We can all see what a great job he is doing and that he is a great asset to 
the Council and the town. 
 
I attended a Zoom meeting with MP, Peter Aldous and Council leaders throughout East Suffolk, as Peter 
was trying to understand what help Councils needed with the problems that Covid-19 has caused and 
will need going forward.  It was an interesting debate, but it was clear that Bungay has been leading the 
way, and that made me feel very proud in the way the whole community has worked together.  I made 
the point that whist we are happy to react in this way, we will need more financial support, as this 
impacts across all the work BTC undertakes.  This point was accepted, so we shall wait and see if any 
more money comes our way! 
 
I, and other Councillors, went to the preview of the refurbished Waveney Valley Leisure Centre, and I 
think that we were all extremely impressed by the imaginative and high stand of work that had been 
undertaken in this £4m+ project.  I can’t wait to see it fully opened and enjoyed by everyone.  I have 
already put my name down on the membership list! 
 
I have commissioned, William Drew-Batty to compose a very special Bungay Overture which should be 
ready by mid-December.  This is my gift to the town.  He will be working with John Clarke MBE who 
filmed and produced the film of Bungay which is on our web-site.  I am hoping that the result will be 
spectacular at the very least!!! 
 
We have a great team of Councillors supported by another great team in the office and have achieved 
many great things for the town.   Let’s keep the momentum going, and together we will continue to do 
many more great things.  
 
 
Bob Prior 


